CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
RAU QUA TIEN GIANG Poc 1ap —Tw do —Hanh phic

S6 /BC-RQ Tién giang, ngay 01 thang 04 ndm 2017

BAO CAO KET QUA HOAT PONG SXKD
NAM 2016, KE HOACH HOAT PONG SXKD NAM 2017

Cian ctr diéu 18 t6 chuc va hoat dong Cong ty cd phan Rau qua Tién
Giang, Hoi dong quan tri Cong ty ¢ phan Rau qua Tlen Giang kinh trinh Dai
hoi dong cd dong bao cao tong két hoat dong san xuat kinh doanh nim 2016
va ké hoach hoat dong san xuét kinh doanh nam 2017 nhu sau:

A/KET QUA THUC HIEN NAM 2016:
I/PAC PIEM TINH HINH:
1/Khé khéan:

-San pham dira dong hop ctia Cong ty bi canh tranh boi nhimg doanh nghiép
dau tu véi qui mo vura va nhd, dau tu & vung sau co lgi thé vé chi phi nhan
cong, phi van chuyén nguyén liéu, loi thé vé chi phi moi truong...

-Nam 2015 do luong mua it, miia mua hét sém nén anh hudng dén ning suét
cay khom. San luong nguyén liéu khom trong nam 2016 giam; trong khi nhu
cau thu mua nguyén liéu khom cung tmg cho cac nha may Ché bién va thi
truong an tuoi ngdy cang ting, nén gia nguyén liéu khoém ting thoi diém cua
nam 2016 déu cao hon nhiing ndm trudc. Gia nguyén liéu khom binh quéan
nhap kho niam 2016 so voi nam 2015 ting 57%, day la nguyén 16n nhit anh
hudng dén két qua san xuat kinh doanh trong nam.

-Do nhu ciu thu tuyén lao dong ctia cac doanh nghiép trong tinh tang nén viéc
thu thém lao dong thoi vu vao nhimg lic san xuit cao diém khong dap ung
kip thoi, luc luong lao dong c6 tay nghé ciing thudng xuyén bién dong.

2/Thuin lgi:

-Gia san pham khom c¢6 dac 6n dinh & muc cao so véi cac nadm trudc, nhu cau
thi truong tang.

- San pham cua Cong ty da dang vé chung loai nén d& xoay tré theo nhu cau
thi trudng, han ché rui ro do bién dong cuia thi truong.

I/KET QUA SAN XUAT KINH DOANH NAM 2016:
1/CAc chi tiéu san xuét kinh doanh nim 2016:
1.1/So sanh cac chi tiéu thwe hién véi ké hoach:
Két qua san xuat kinh doanh ctia Cong ty da duoc kiém toan, cu thé cac
chi ti€u thuc hién nhu sau:



Ké hoach Thuc Thuc Thuc
Stt Chi tiéu Dvt | ndm 2016 | hién ndm | hién so | hién nam
2016 voiké | 2016 so
hoach | véi nam
2015
1 | San lrong san xuit | tin 10.000 5932 | 5932% | 80,11%
Trong do:
San pham doéng hop | tin 2.500 1.839 | 73,56% | 111,52%
San phdm dong lanh | tAn 5.000 2582 51,64% | 67,94%
San pham cb dic va | tan 2.500 1.511| 60,44% | 77,28%
pure
2 | Doanh thu Ty 260 184 70,76% | 84,02%
dﬁng
3 | Lgi nhuan trudc Ty 7 -10,3
thué dﬁng

-Tong san luong san pham san xudt nim 2016 so voi ké hoach nam chi dat
59,32%, néu so véi nam 2015 dat 80,11%. San pham dat san luong thap nhat
so voi ké hoach 1a san pham dong lanh chi dat 51,64%.

-Doanh thu so véi ké hoach dat 70,76%, so v&i nam 2015 dat 84,02%.

1.2/Phén tich cic nguyén nhan chinh anh huwéng dén ké hoach san lrong,
anh huwong dén hiéu qua cia Cong ty:

-San luong nguyén liéu khom giam so véi nhitng ndm trudce trong khi nhu cau
thi trudng ting. Gid khom thu mua timg thoi diém cia nam 2016 déu cao hon
so vo1 cung ky ndm 2015. Gid nguyén lieu khom binh quan nhdp kho nam
2016 so vo1 nam 2015 tang 57%, so vo1 nam 2014 tang 76%. Trong khi gia
dau ra ting thap khong dong bo, yéu td gia nguyén liéu ting lam tang chi phi
san xuét trong nam trén 10 ty dong.

BANG SO SANH GIA NGUYEN LIEU KHOM

TT | Loai nguyén liéu khom Nam 2015 N:im 2016 So sanh
(d/kg loai 1) (d/kg loai 1) 2016/2015 (%)

1 | Gid khém loai 1 binh quan 3.654 6.000 164%
nhip kho qui |

2 | Gia khém loai 1 binh quan 3.367 6.080 180%
nhip kho qui Il

3 | Gia khom loai 1 binh quan 6.600 7.800 118%
nhip kho qui II1

4 | Giad khom loai 1 binh quan 6.065 6.680 111%
nhip kho qui IV

5 | Gia khém loai 1 binh 4.093 6.427 157%
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‘ ‘ quan nhap kho ca nam ‘

PO THI GIA NGUYEN LIEU KHOM
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BANG SO SANH GIA NGUYEN LIEU XOAI
TT Loai nguyén liéu Nam 2015 Nim 2016 So sanh
(d/kg loai 1) (d/kg loai 1) 2016/2015 (%)
1 | Gia xoai cat chu loai 1 9.384 10.934 116%
binh quan trong ndm

-Mac du gia nguyén liéu cao nhung san luong thu mua van khong dap tmg
cho nhu cau san xuit. Mic du Hoi dong quan tri va Ban TGP cb ging xoay
tré tim khach hang tiéu thu cic san pham khac ngoai khém nhung véi san
lugng nho 1é nén van chua dam bao viéc 1am cho cong nhan nén phat sinh chi
phi bu lwong. Tong chi chi bu lwong va lwong nging viée trong nam 2016 13
918.613.926 4.

BANG THONG KE SAN LUONG KHOM THU MUA

TT Loai nguyén li¢u Nam Nam So sanh
2015 2016 | 2016/2015
(thn) (thn) (%)
1 San lugng nguyén li€u khom cac | 20.475 9.922 48,45
loai




PO THI SAN LUQNG THU MUA KHOM
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- Vra san xuat vura cai tao nha xuong nén cling 4nh hudng mat bang san xuat.
Co6 nhiing tho1 diém khom nhiéu cling khong thé tang san lugng san xuat
trong ngay.

- Do bi canh tranh lao dong voi cac doanh nghiép trong cac khu cong nghiép
cua tinh, trong nam c6 khoang 100 lao dong co tay nghé nghi viéc. Pé dap
g cho nhu ciu san xuét, Cong ty tuyen lao dong mai thay thé. Mic du vé s6
lugng dap tmg cho nhu cau san Xudt nhung do cong nhan mdi chua co tay
nghé nén nang suét thip, anh huong dén chi tiéu san lugng san xuat va hiéu
qua trong nam.

1.3/ Cac giai phap tiét giam chi phi:

-Tiép tuc to chirc theo ddi dinh murc tiéu hao cua timg loai nguyén liéu khom
cho tung loai san pham ciling nhu cic loai nguyén li¢u khac dé diéu hanh san
xuat dat hiéu qua to1 uu.

-Xem xét chon nha cung cdp nguyén liéu, vat tu, cung cip cac dich vu khac
vOi1 gia canh tranh dé giam gia thanh san pham.

-Tang cudng cong tac khao sat ving cung cip nguyén liéu, nhu cau thi truong
tung thoi diém dé nhan dinh gia cd chao ban khach hang, quyét dinh gid mua
phu hgp véi thi truong.

-Tang cudng cong tac quan tri trong viéc trang bi mua sim vat tu cong cu
dung cu quan ly, nhitng khoan chi khong can thiét.

2/ Nhirng cong viéc da duwgc thuwe hién & cac linh vuec:
2.1/Linh vuc kinh doanh, thi truong:



-Duy tri thi phén va khach hang hién c6 cua Cong ty, tich cyc tim kiém d6i
tac moi qua tiép thi truc tlep, qua hoi cho, qua mang internet... Qua d6 da mo
rong duoc thi trudng xuat khau truc tiép viing manh. Pong thoi nang cao chat
luong hoat dong cham séc khach hang, giai quyét thoa min cac yéu cau va
khiéu nai khach hang, tra 15i va xir 1y kip thdi cac van dé thic mac cta khach
hang... Qua d6 di nang cao dugc uy tin va danh tiéng cia cong ty ddi voi
khach hang.

-Trong nam 2016 phat trién thém cac khach hang méi 1a :

+Khéch hang CJ Freshway (Han Qudc) mua Xoai dong lanh

+Khéch hang Daishin (Han Qudc) mua Xoai ma xién que déng lanh
+Khéch hang SC Foods (Nhat) mua san pham Cocktail dong hop
+Khéch hang Binder (Ptrc) mua san phdm Xoai dong lanh

+Khéch hang I.Schroeder (Ptrc) mua bap rau dong lanh

+Khéch hang SueYin Asia (Trung Qudc) mua Thanh Long d6 dong lanh

-Duy tri thuong xuyén cong viéc xuc tién thwong mai, quang ba thuong hiéu
thong qua cac cudc hdi cho nudc ngoai. Trong ndm da tham gia cac hoi chg
nudc ngoai nhu: Hoi chg Sial Paris, Hoi chg Seoul Korea, H1 chg Thaifex.

2.2/San phim méi:

Trong nim Coéng ty da nghién ctru lam mau thar nghiém rat nhidu san
pham cuy thé nhu sau:
-San phém Do hop: Nha dam dong tui PA, bép hat dong ti trong nudc mudi,
dua leo dong tii, com dura dong lon, thdt ndt dong lon, 6t vo keo, toi vo keo,
dua leo dong lon, cu ki¢u dong lon...
-San phém Dong lanh: He cat khuc, 6i rudt héng, chudi xiém xién que, nudc
dira dong thanh khdi, t6i 16t vo, hanh 14 cat khuc, bi dé cat 20*20 con nguyén
vo dong lanh, 6t chudng dong lanh ....
-San pham c6 dic va pure: Pure chanh dong lanh

Trong qua trinh 1dm mau thir nghiém da gui cho khach hang, trong d6 co
2 san pham thtr nghiém thanh cong va duogc khach hang chap nhan va co
hoach dua vao san xuat trong ndm 2017 la:

- Dua leo dong lon A10, dong tai va dong cup trong dung dich gidm duong
- Cu kiéu dong lon A10 trong dung dich giam duong

2.3/ Linh vuc quén ly san Xuit:

Bé tri sép Xép may moc thiét bi va luc lugng lao dong theo hién trang nha
xuong moi dugc cai tao nang cap, duy tri tét hoat dong cua to xay dung dinh
muc ti€u hao nguyén li¢u, dinh muc tién luong. Muc dich 1a c6 duoc gia
thanh chinh xac cho timg san pham trong diéu kién san xuat phdi hop, nham
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canh tranh dugc voi cac doanh nghiép khéac c6 cung san phém; viéc ra soat lai
don gia tién lvong dé di€u chinh thu nhip phu hgp cho tirng khau nham kich
thich tdng nang suat lao dong.

2.4/ H¢ théng quan ly:
Duy tri quan 1y hé thong chat luong theo phién ban ISO 9001-2008, HACCP,
BRC, HALAL, FDA, RSK ngay cang hoan thién hon. San pham cia cong ty

thoa min yéu cau cia nhitng thi truong kho tinh, c¢6 diéu kién phat trién thém
khach hang méi va thi truong mai.

I1I/ PAU TU XAY DUNG CO BAN:

Trong nam 2016 Cong ty tiép tuc trién khai thuc hién du an Cai tao nha

may Doéng lanh va Db hop, xay dung phan xudng va cac thiét bj dién, dudng
ndi by, xay dyng xuong 16 hot mai va di doi 16 hot cil. Nham da dang hoa
san pham trong nam Cong ty di trién khai du 4n san xuat dua leo dong lon.
Gia tri dau tu nhu sau:

Stt

Duw an, hang muc

Gia tri dau tw

(d)

Thoi diém dwa vao
st dung

Du an cai tao nha may Dong
lanh va B6 hop

34.725.706.993

-Phén xudéng D6 hop
dua vao sir dung vao
thang 4/2016

-Phan xudéng Dong
lanh dua vao su dung
vao thang 9/2016

Xay dung phan xudng co
dién va céc thiét bi dién

10.517.572.952

Phan xudng co dién
dua vao sir dung
thang 3/2016

Xay dung phan xuéng 10 hoi,
mua 10 hoi méi, di doi 10 hoi
cu

8.096.228.000

-Lo hoi moi lap dat
hoan thanh dau thang
5/2017

-Di do1 10 hoi cti hoan
thanh vao cudi thang
7/2017

Duong ndi bo

1.161.397.000

-Duong giai doan 1
dua vao stir dung vao
thang 6/2016
-Puong giai doan 3
dua vao st dung vao
thang 2/2017

Du an san xuat dua leo

7.520.842.335

-Nha xuong da hoan
thanh, hoan chinh lap
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dit may moc thiét bi
vao dau thang 5/2017

Tong cong 62.021.747.280

Nguon von trién khai dau tu cac du an 1a nguon von vay.

B/KE HOACH SAN XUAT KINH DOANH NAM 2017:

I/Kh6 khan, thuan lgi:

1/Khé khéan:

-G1a san phém dra c6 ddc sau thoi gian 6n dinh & muc cao, cudi nam 2016
gi4 da giam dan. Gi4 ban hién tai giam khoang 30->35% so v&i nam 2016.
-Gia cac chung loai san pham khac ciing giam. Gia san pham dira dong lon va
d6ng lanh giam tir 10->15% tuy thudc qui cach ting loai san pham.

-San pham trimg cut dong lon xuat sang thi trudng Nhat giam 5% so véi nim
2016.

- Nhu cau thu tuyén lao dong cta cac doanh nghiép trong tinh ting. Nhiing
Cong ty nay dua ra nhiéu chinh sach dé thu hat lao dong, nén viéc gitr luc
lugng lao dong hi¢n hanh dé on dinh san Xuét cling nhu thu tuyén cong nhan
méi rat kho khan.

2/Thuin lgi:

-Nam 2015 va ndm 2016 gia khom 6n dinh & mirc cao nén nguoi trong khom
tham canh, m¢& rong dién tich tréng khom. Nam 2016 mua mua kéo dai thuan
lo1 cho su phat trién cua cay khom, nén nhan dinh tinh hinh thu mua nguyén
liéu khém nam 2017 s€ thuan 1g1 hon nam 2016.

-Phéan xuong D6 hop va Pong lanh da dugc cai tao nang cap hoan chinh thoa
mén nhu ciu cta cac khach hang va nhiing thi trudng kho tinh.

-Nam 2016 da dau tu thém 1 kho lanh va 4 him dong gié nén co thé phat trién
thém cac san phém dong lanh nhu: Xoai ma, Chuéi, khém dang thanh, nudce
dtra nguyén trai, chanh day...

Tir nhitng nhan dinh trén cho thay tinh hinh san xuat kinh doanh nim
2017 ciing rat kho khan. Tuy nhién dé dat ké hoach san xuat kinh doanh nim
2017, Hoi dong quan tri, Ban giam dbc Cong ty ¢ gang nam bat thong tin kip
thot, linh hoat trong dleu hanh dé dua ra nhitng giai phap hiru hiéu trong dleu
hanh quan 1y va san xuit kinh doanh. Céng ty xdy dung ké hoach san xuat
kinh doanh ndm 2017 nhu sau:

II/ Céc chi tiéu san xuét kinh doanh chi yéu:

Stt Chi tiéu Pvt | Ké hoach | Ké hoach
nam nam
2017 2017 so
voi thue
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hién 2016

1 | San luong san xuat tan 12.500 210%
Trong d6: San pham dong hop tan 4.500 244%

San pham dong lanh tan 6.000 232%

San pham cd dic vapure | tin 2.000 132%

2 | Doanh thu ty d 350 210%
3 | Loi nhuén trudce thué ty d 9 /

I11/Giai phap thye hién ké hoach 2017:

1/San phim méi:

-Tiép tuc nghién ctru hoan thién quy trinh san xuét, chat lugng san phadm méi
da nghién ctru trong ndm 2016 nhu: dua leo dong lon, dua leo vo thi, dua leo
dong cup, cu kiéu dong lon dé dua vao san xut trong nim 2017, dam bao giai
quyét 6n dinh viéc 1am cho nguoi lao dong.

-Nghién ciru phat trién thém cac san pham méi ma kha ning Cong ty san xuét
dugc nhu: Cu sen dong lanh, ca 1ot dong lanh, dau nanh rau dong lanh, khoai
lang dong lanh...

2/San xuat, ky thuat:

-Hoan thién qui trinh san xuét cac phim moi, bd tri lao dong phu hop cho
timg cong doan nham nang cao ning suét lao dong, tiét giam chi phi nhan
cong, giam gia thanh san pham, ting tinh canh tranh trén thi truong.

-Pua vao sir dung may moéc nhitng khau c6 thé thyc hién dugc nhu may cat
san pham dong lanh, nham ting ning suit ché bién, giam nhu cau sir dung lao
dong trong luc thu tuyén lao dong rat kho.

3/Thi trwong:

-Duy tri thi truong va chdm soc khach hang hién ¢, khai thac tang san lugng
d6i véi nhitng khach hang tiém ning.

-Tiép tuc tim kiém thi trudng mai va khach hang méi thong qua cac hoi chg
nudc ngoai va mang internet.

I1I/Pau tw xiy dung co ban:

Tiép tuc thuc hién cac hang myc chuyén ti€ép nam 2016 va thuc hién cac
hang muc mai cu thé nhu sau:

STT HANG MUC Ghi chi (PVT: dong)
1 Cai tao xuong 10 va lap thiét bi Nim 2016 chuyén sang
2 Xay dung xudng 11 Nim 2016 chuyén sang
3 Stra chura, cdi tao di doi 10 hot Nim 2016 chuyén sang
4 | Cai tao xudng 12 san xuét kiéu 230.000.000
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Hé thong dong lanh tang soi 18.000.000.000
Tong gia tri du kién dau tw mai 18.230.000.000

Ho1 déng quan tri bao cao DPai hoi déng cd dong két qua san xuét kinh
doanh nam 2016 va k& hoach san xuat kinh doanh nam 2017.
Tran trong kinh chao./.

TM. HOI PONG QUAN TRI
CHU TICH
(di ky)
Noi nhan:
-HbQT, BKS;
-C6 dong;
-Luu: thu ky
Alex Tran




